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On behalf of the Board of Directors and myself, 
it is my pleasure to present the performance 
of Addis International Bank S.C. for the year 
ended June 30, 2015.

World Financial Institutions’ Report indicated  
that the Global economy during the year 
2014/15 has been rocked by dramatic decline 
in oil prices and  increase in the value of 
the dollar, a slowdown in China’s economy, 
uncertainty in Europe, anticipation of a shift 
in United States monetary policy, Russia and 
Ukraine geopolitical conflict  and social unrest 
in the Middle East. Accordingly, the global 
economic growth continues to be moderate 
but uneven, while risks remain elevated. The 
robust economic activity in the USA, return 
to positive growth trajectory in Japan, and 
strengthening recovery in the euro area are 
good news in driving growth prospects in 
the advanced economies. On the other hand, 
emerging markets and developing countries 
continue to grow above the global average.

Such mixed results in the global economic 
activities brought in positive and negative 

outcomes to the Ethiopian economy. While 
the country benefited from low oil prices, 
slower economic activities in its development 
and trade partners impinged on the export 
proceeds.  Amid the global slow economic 
growth, the Ethiopian government had 
estimated its economy to grow by 11.2% for 
the fiscal year 2014/15, which was concluded 
on July 7, 2015. The actual outturn was slightly 
below the projection which was 10.2%. The 
country expected agriculture to grow by 8.7%.  
However, its actual performance registered 
annual growth of 6.4%. The industry sector of 
the country, which contributed only 14.3% to 
the GDP in the previous year, was anticipated 
to grow at much faster rate of 23.7% but 
turned out 21.7%. The service sector on the 
other hand registered an annual growth of 
10.2% against the 9% projection. In terms of 
sectoral contribution agriculture, industry and 
services accounted for 2.5%, 3.0% and 4.7% 
respectively of the aggregated 10.2% real GDP 
growth exhibited in the fiscal year 2014/15.  
Accordingly, the service sector has continued 

 MESSAgE   fROM BOARD ChAIRMAN
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to play significant role in maintaining the 
growth momentum. 
As the country continued to register double 
digit growth over the last 12 years in a row, 
sectoral contribution to GDP also shows slight 
shifts from agriculture to other sectors. In the 
fiscal year 2014/15 agriculture contributed 
38.8% of the aggregated GDP. Industry and 
service sectors accounted for 15.2% and 46.6% 
of GDP respectively in the same period. It 
has to be noted that the share of agriculture 
decelerated from 44.7 % of its contribution 
in fiscal year 2009/10 to 38.8 % in 2014/15, 
while industry rose from 10.2% to 15.2% in 
the same period. This designates the positive 
move of the economic transformation from 
the traditional to modern sector.  In the fiscal 
year just ended, the country's export sector 
shared  9.8% of GDP, while import accounted 
for 27.3 % of GDP. In terms of growth, export 
declined by 8.7% from the preceding year's 
performance and import rose by 23.1%.  This 
showed gloomy performances in the country's 
external sector. 

It is obvious that the banking sector plays a 
pivotal role in boosting the service sector.       
In addition, its contribution in scaling up the 
national domestic saving is highly visible. 
However, in view of its national coverage and 
limited branches all over the country, there 
is no doubt that huge opportunities  still 
exists for the banking sector to grow. Despite 
all the opportunities, the banking sector in 
general and the private banks in particular 
are struggling with serious challenges such as 
shortage of foreign currency and shortage of 
skilled workforce. 

As part and parcel of the financial sector in 
the country, Addis International Bank S.C. 
strives to expand its services and contribute in 
deepening financial services in the economy. 
Accordingly, the Bank has aligned its strategic 
plan with GTP-II by the initiation of the 
regulatory body. Therefore, with growth 
opportunities from the second growth and 
transformation plan, the Bank will increase 
its capital base, branch networks and improve 
employee capacity.

However, mobilizing financial resources such 
as foreign currency and deposits remained to 
be the challenges of the financial year ended 
June 30, 2015. In order to tackle the problem, 
financial resource mobilization committee 
were formed at Board, Senior Management 
and Branch level. To this effect, a number of 
meetings were held with SACCO, Edir leaders 
and other stakeholders. In addition, the 
resource mobilization committee has made 
utmost effort to look for foreign currency 
sources by closely working with exporters, 
hotels, tour operators and many others. 

Despite these challenges, AdIB has achieved 
remarkable results in terms of meeting its 
targets of extending loans, branch expansion 
and profitability. Since its establishment, 
the Bank has been performing well in terms 
of profitability. The Board of Directors 
and Management of the Bank have been 
exerting the utmost effort to meet the capital 
requirement set by the National Bank of 
Ethiopia. And yet, the Board of Directors and 
Management of the Bank once again request 
all shareholders to increase their shareholding 
so that the new capital requirement will be met 
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in the remaining time frame and maintain the 
identity of our Bank.

The Board has continued to focus on setting 
policies and strategic aims for the Bank and 
overseeing their implementation through 
quarter, semiannual and annual performance 
reports by delegating operational activities 
to the Management. In its modernization 
drive, the Management has put in place 
policies, guidelines, manuals and procedures 
to introduce technology based services and 
banking products. The Board has examined 
and sanctioned policies on Card Payment 
Services, Mobile Banking Services and Backup 
and Restore of Core Banking Solutions. These 
policies have become instruments to deliver 
efficient banking services to its customers 
during the financial year. It has also endorsed, 
Write-off and Write-back Policy, a five-year 
Strategic Plan for GTP -II and a number of 
feasibility studies to open branch offices in 
Addis Ababa and Regional cities and towns.

In order to raise the skills of Directors, 
the Board was able to arrange a training 
programme on ‘risk-based internal control 
and corporate governance’ for Directors. It was 

hoped that the Directors have gained sufficient 
knowledge from the training for establishing 
appropriate corporate culture and operating 
environment, monitor risk and evaluate 
management performance.

Finally,  on behalf of  the Board of Directors and 
myself, I would like  to take this opportunity  
to cordially extend my sincere thanks to our 
esteemed customers for choosing our Bank 
to do business, our shareholders for their 
tolerance  in responding  to the needs of the 
Bank and the National Bank of  Ethiopia for 
its support. I also extend my appreciation and 
admiration to the dedication of the Board of 
Directors, Management and all employees of 
the Bank in discharging their responsibility 
remarkably and for making our Bank profitable 
from year to year. 

Hailemelekot Teklegiorgis
Chairman, Board of Directors
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MESSAgE fROM ThE PRESIDENT

The financial year 2014/15 was a year of 
success for Addis International Bank S.C. in 
both financial and operational performances 
in the face of challenges in both domestic and 
international levels. On the domestic front, 
strong competition among commercial banks 
for mobilizing deposit and foreign currency, 
continuous increase in office rent and 
unavailability of appropriate office premises 
especially in Addis Ababa were among the 
hurdles observed during the 2014/15 financial 
year.

Despite these challenges, the total asset of 
the Bank reached Birr 1.7 billion showing an 
increase of Birr 452.2 million (36%) from the 
previous year.  Out of the total asset, loans and 
advances accounted for 45% followed by cash 
and bank deposits 29%, investment in NBE 
Bills 19% and the remaining 7% constituted 
other assets.

The total outstanding loans and advances of 
the Bank has grown to Birr 771.6 million from 
last year’s performance of Birr 511.0 million, 
showing an upsurge of Birr 260.6 million 
(51%). Total loans and advances disbursed 
during the year was Birr 450.3 million and total 
loan collection stood at Birr 322.3 million. 
In the same manner, customers’ total deposit 
reached Birr 1.1 billion, showing a growth 

of 40% (Birr 317.2 million) from Birr 792.4 
million of the preceding financial year. The 
total deposit including margin held for letters 
of credit amounted to Birr 1.2 billion. 

The paid-up capital of the Bank has also grown 
to Birr 366.3 million showing an increase of 
40.0% (Birr 104.7 million) from the previous 
year balance of Birr 261.6 million, while 
the subscribed capital stood at Birr 380.4 
million. The number of shareholders and total 
capital reached 7,214 and Birr 445.1 million 
respectively.

The Bank has registered a profit before tax of 
Birr 78.4 million, showing a growth of Birr 
18.3 million (30%) from the previous year’s 
performance of Birr 60.1 million.  Earnings 
per share for the year was Birr 186.8 showing 
a slight decline from the previous year’s record 
of Birr 196.0. This was because of the fact 
that there was high volume of shares sold to 
increase the paid-up capital to comply with 
NBE’s requirement. 

The Bank has opened 13 additional branches 
during the financial year and the total number 
of branches reached 31: twenty one in Addis 
Ababa and ten in Regional towns.  It was two 
years since the Core Banking Solution (CBS) 
was implemented and it was successful in all 
aspects. The roll out process is progressing 
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satisfactorily. Currently, all branches are 
networked with the CBS.  The ATM service has 
gone live during the financial year. Besides, 
the preparations to launch new products and 
services such as mobile banking, internet 
banking and agent banking are moving 
Speedily. The total number of employees 
excluding outsourced services reached 290 
showing an increase of 106 or 57.6% compared 
to the level of  184 registered last year. 

The financial year 2014/15 was the second year 
of strategic plan implementation period. In 
this regard, the performances of the Bank in all 
financial and operational activities were above 
the target set in the strategic plan. The strategic 
plan of the Bank has been revised for the peroid 
2015/16 to 2019/20 to align with the second 
GTP based on the initiation of the regulatory 
body. In the revised strategic plan resource 
mobilization has continued to be the critical 
success factor. Thus, resource mobilization 
team was established at all levels in an effort to 
mobilize deposit and foreign currency. To this 
effect, a series of consultation meetings were 
conducted with major shareholders to chart 
out strategy for resource mobilization.

Finally, I would like to express my gratitude 
to the Bank’s shareholders for their support 
and positive response to plough back their 
dividends to increase the Bank’s capital and 
hope that they will continue to do so until the 
Bank meets the requirement of the regulatory 
body.

I am grateful to the Board of Directors of 
the Bank for their support and creating 
conducive and enabling environment for 
the Management to conduct its day-to-day 
activities; and the Management and the staff 
that enabled the Bank to register remarkable 
results. My warmest gratitude goes to the 
Bank’s customers for their loyalty, trust and 
encouragement which has been the foundation 
for the Bank’s success.

I would  like to thank the National Bank of 
Ethiopia for its guidance and support, peer 
banks, insurance companies, correspondent 
banks and all stakeholders for their busines 
collaboration. 
 
 

Thank you!

Hailu Alemu 
President
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Board of Directors’ Report

I.Operational Performance

The financial sector was strongly challenged 
by acute shortage of foreign exchange and 
deposit during the 2014/15 financial year. The 
performance of AdIB during the year under 
review was negatively affected by  these notable 
challenges. Despite these challenges, AdIB has 
closed the financial year with remarkable results 
in both operational and financial performance. 
Details of the operational performance are 
presented in subsequent sections below:

1.1 Deposit Mobilization

As of June 30, 2015, the total deposit of the 
Bank reached Birr 1.1 billion, showing a 
growth of Birr 317.2 million(40%) from the 
previous year. In absolute terms, the highest 
increase was obtained from saving deposit (Birr 
126.8 million) relative to other deposit types. 
The total LC margin held as of June 30, 2015 
was Birr 67.2 million. Thus, the total deposit 
including LC margin was Birr 1.2 billion. The 
total number of customers who maintained 
deposit account with Addis International 
Bank S.C. reached 27,438, showing a growth of 
75% (11,746) compared to the previous year’s 
total of 15, 692 . This indicated the continued 
expansion of the customer base from year 
to year as a result of rendering efficient 
services, introducing new products, aggressive 
promotion and branch expansion strategies. 
The following chart shows the growth trend of 
deposit for the last four years.

 Figure 1 Growth of Deposit from 2011/12 to 2014/15

When we look at the deposit mix, saving 
deposit constituted the highest share with 41%, 
followed by demand deposit 30% and fixed 
term deposit 29%. This indicated that the Bank 
has made efforts to maintain a sustainable 
deposit base. The following charts show a    
two- year comparative mix of deposit.

Figure 2- Composition of Deposit by type in 2013/14      

                                                    

Figure 3 -Composition of Deposit in 2014/15

        

 1.1.1 Saving Deposit

The total saving deposit as of June 30, 2015 
reached Birr 457.8 million depicting an 
increase of Birr 126.8 million (38%) from the 
previous year.   Out of  the total saving deposit, 
Birr 114.1 million (25%) accounted for special 
saving deposit. The total number of saving 
accounts reached 22,525 compared to 12,376 
registered in the preceeding financial year. The 
following chart shows growth trend of saving 
deposit for the past four financial years.
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Figure 4- Growth of Saving Deposit from 
2011/12 to 2014/15

1.1.2   Demand Deposit

The total demand deposit at the end of the  
financial year under review reached Birr 329.4 
million, showing an increase of Birr 96.8 
million (42%) compared to Birr 232.6 million 
attained last year. The total number of current 
accounts reached 4,856 from 3,267 in the 
previous year. The following chart depicts the 
annual growth of demand deposit for the last 
four financial years. 

Figure 5- Growth of Demand Deposit from 
2011/12 to 2014/15

 

 1.1.3 Fixed Time Deposit

The total fixed time deposit was Birr 322.4 
million. It has increased by Birr 93.6 million 
(42%) against Birr 228.8 million registered  last 
year.  The number of active fixed time deposit 
accounts was 57, showing a slight increase over  

last year's level of 49. The chart below shows 
the annual growth of fixed time deposit for the 
past four years.
Figure 6   Growth of Fixed Time Deposit from 

2011/12 to 2014/15

 

1.2 Loans and Advances

The total outstanding loans and advances of the 
Bank has grown to Birr 771.6 million from last 
year’s balance of Birr 511.0 million, showing  
an increase of Birr 260.6 million ( 51%) from 
last year same period. The increase in loans 
and advances resulted in a positive increase 
in loan to deposit ratio of 69.9 % from last 
year’s ratio of 64.5%. The number of borrowers 
reached 612 compared to 332 recorded in the 
preceding year. The following chart shows the 
growth of loans and advances. 

Figure 7 Growth of Loans and advance
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1.2.1. Loans and advances by Economic Sector

The Bank has been financing all economic 
sectors such as agriculture, foreign and 
domestic trade services and manufacturing. 
Out of  the total loans and advances, the export 
sector took the lion’s share (37.5%) followed by 
domestic trade and services (21.2%), building 
and construction (16.5%), manufacturing 
(11%), import (9.4%) and the remaining  4% 
went to others. The following chart shows 
loans and advances by economic sector for the 
last two years.

 

1.2.2. Loan Disbursement and Collection

The total loan disbursement made during the 
year under review was Birr 450.3 million while 
the total loan collection was Birr 322.3 million. 
Out of the total loans and advances disbursed 
during the financial year, domestic trade and 
service took the lion’s share (24%) followed 

by export (21.8%). During the year, the Bank 
maintained its non-performing loans (NPL) 
at a lower level of 0.8% compared to NBE’s 
requirement of 5%. Careful loan analysis, close 
follow-up for loan collection and effective 
customer relationship management resulted in 
maintaining such a lower level of NPL.

Financed Agro Processing Project

                                                                     

1.3 International Banking Operations

The Bank generated revenue of Birr 56.8 million 
from International Banking Operations.  This 
revenue accounted for 27.3% of the total 
revenue of the Bank.  Due to the shortage of 
foreign currency encountered during the year, 
the performance was low as compared to the 
previous year. 

The Bank has established correspondent 
banking relationships with three foreign 
banks. Besides, the Bank is currently working 
with the following seven international money 
transfer agents:
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II. Financial Performance

2.1 Income

During the financial year ended June 30, 
2015, the Bank generated a total income of 
Birr 207.4 million showing an increase of Birr 
61.7 million (42%) compared to last year’s 
performance of Birr 145.7 million.

The breakdown of the income components 
showed  that interest income accounted 
for Birr 95.7 million( 46.1%), followed by 
commission and service charge Birr 91.0 
million (43.9% ), gain on foreign exchange 
Birr 19.5 million (9.4% ) and other income 
Birr 1.2 million(0.6%). The following chart 
shows the composition of income by category 
in percentage terms.

Figure 10 composition of income by category 
for the year 2014/15

The following graphs show the growth of 
income by category from the year 2011/12 to 
2014/15.

                         
 Figure 11 Growth of Income

                                       

 2.2. Expense 

During the financial year 2014/15, the Bank 
incurred a total expense of Birr 129.1 million, 
showing an increase of Birr 43.4 million 
(51%) compared to previous year's balance. 
Looking at the composition of expenses, 
interest expense took the major share of Birr 
41.6 million (32.2%) followed by general 
and administrative expense Birr 41.0 million 
(31.7%), salary and benefits Birr 31.1 million 
(24.2%) and depreciation and amortization 
Birr 15.5 million (12%).  
 
Figure 12 composition of Expenses for the year 
2014/15

                         

Figure 13   Growth of Interest Expense, salary and 
benefits and general and administrative expenses                                       
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The rising cost of fund, office rent and 
investement for branch expansion contributed 
to the increase in expense during the financial 
year.
 
2.3. Profit 

Despite the challenges faced at the industry and 
national levels in terms of resource constraints, 
Addis International Bank S.C.  has registered 
a remarkable result in its profit. During the 
year under review, AdIB has registered a total 
profit before tax of Birr 78.4 million, showing 
a growth of 30.4% (Birr 18.3 million) against  
the previous year’s performance of Birr 60.1 
million. Return on asset for the financial year 
ended June 30,2015 stood at 3.9% and return 
on capital was 15.4%

Figure 14 Growth of profit

                        
Earnings per share for the year ended June 30, 
2015 was Birr 186.8 showing a slight decline 
compared to the previous year's balance of  Birr 
196.0. This was because of the fact that there 
was high volume of shares sold to increase 
the paid-up capital and comply with NBE’s 
requirement. The increase in paid up capital 
was Birr 104.7 million compared to Birr 67.1 
million registered last year.

2.4. Asset

As of June 30, 2015, the total asset of the Bank 
reached Birr 1.7 billion showing an increase 
of Birr 452.2 million (36%) compared to the 
previous year.   Out of  the total asset, loans and 
advances accounted for 45% followed by cash 
and bank deposits 29%, investment in NBE 
bills 19% and the remaining 7% represented 
other assets.

2.5 Capital 

The paid-up capital of the Bank at the end 
of the financial year 2014/15 reached Birr 
366.3 million showing an increase of Birr 
104.7 million (40%)against Birr 261.1 million 
registered last year. 

The subscribed capital stood at Birr 380.4 
million at the close of the financial year. The 
number of shareholders reached 7,214. The 
total capital was Birr 445.1 million.  The 
increase in capital from the previous year was 
Birr 129.6 million (41%).

III. Human Resource Development 

The total number of permanent employees as 
of June 30, 2015 was 290 of which; 52 were 
managerial, 97 professional, 130 clerical, 
and 11 non-clerical compared to the total 
man power of 184 recorded last year. Total 
recruitment in the year was 153 and 47 left 
the bank for different reasons. The Bank has 
outsourced janitorial and security service for 
262 workers. During the year under review, 
different trainings were aranged for 564 
participants including graduate trainees and 
refresher session on operational activites.

 V. Information Technology Development 

The Bank has fully implemented the Core 
Banking Solution (CBS) during the previous 
financial year. The CBS implementation was 
successful and the rollout to the newly opened 
branches was carried out. The implementation 
of the core banking services laid down  the 
foundation to introduce new products and 
services. To this end, automated teller machines 
(ATM) services went live in association with 
premier switch solution. The Bank has secured 
the license from the regulatory organ to launch 
mobile and agent banking services and the 
implementation of same is on the final stage. 
The implementation of internet banking is also 
on process.
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Coming Soon

Mobile Banking Internet Banking

አዲስ ካርድ
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V.   Branch Expansion

As of June 30, 2015, the total number of branches reached thirty one compared to  eighteen 
branches of last year same period.  During the year under review, the Bank opened thirteen 
additional branches i.e  Lamberet, Gurdshola, Nifas Silk, Bahir Dar,Furi, Dilla, Yerer Goro, 
Lideta, Akaki, Hossana, Mexico, Dubaitera and  Metema Yohannes.  The Bank is proceeding to 
expand its branch network in line with its strategic plan despite rising office rent and shortage of 
appropriate office building in business centers.

                                       

Branch inauguration
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VI.  The Way Forward

During the financial year, the Bank has implemented its second year strategic plan. However, 
the plan has been  revised for the next five years to align with the requirements of  GTP II. 
The performance of the Bank showed the continued success in keeping its growth path both in 
financial and operational activities.

To scale up the Bank’s competitiveness and market shares, new products and services such as 
mobile banking, internet banking and agent banking will be introduced in the coming financial 
year.  Newly launched services such as ATM and POS will be strengthened; additional branches 
will be opened both in Addis Ababa and Regional towns.

In the coming years, special emphasis will be given for deposit mobilization, foreign currency 
generation, strengthening capital base of the Bank, improving services delivery and management 
of controllable expenses.
In all our activities, we excercise our duty with utmost care in the interest of our stakeholders 
and take pride in providing satisfactory services to our customers.The growing public confidence 
on the Bank, unreserved support of shareholders, commitement of the Board of Directors, the 
dedication of the management and employees will be strong pillars for the continued success  of 
the Bank in the years to come. 

VII. Recommendation on the appropriation of Profit

The Board of Directors of the Bank recommends to the General Assembly of Shareholders that 
Birr 44 million net profits after tax and legal reserve be paid as dividend. The Board of Directors 
also requests the esteemed shareholders to plough back the dividend so as to raise the paid-up 
capital and thereby meet the minimum requirement set by the National Bank of Ethiopia. 

VIII. Vote of Thanks

The Board of Directors of the Bank highly appreciate shareholders, customers, National Bank of 
Ethiopia, management and employees and stakeholders for their positive contribution towards 
the success of the Bank.
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Board of Directors' Meeting

Customers' Recognition & Acknowledgement Event

Shareholders General Assembly Meeting

Executive Management Meeting

   Training Session Ethiopian Great Run




